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The CARROLL ADAMS GROUP



OUR TEAM

At The Carroll Adams Group, you’ll find an eager and innovative team 
of professionals. We understand the goal because we’ve been there. 
Drawing from a range of careers in the hospitality industry – FF&E/
OS&E procurement, operations, interior design and development – 
we approach each project, large or small, with an unmatched level  
of experience and enthusiasm. Founded by industry veterans Ted Carroll and 
Katherine Adams in 2001, we have a long history of delivering successful 
projects for our clients.  

Our team works as an extension of your team helping you achieve your 
quality, design and financial goals. And by tapping into our long-term 
relationships with vendors, we are able to offer the best solution at highly 
competitive prices. 

The CARROLL ADAMS GROUP:

Full-service FF&E and OS&E  
for new and existing hospitality projects    

The Carroll Adams Group works with some of the world’s finest 

hotels, resorts and the brightest boutique hotels providing 

dynamic, creative and cost-effective solutions. Our passion for 

our work and our commitment to our clients shows in how we 

successfully deliver our projects. If you have a project and are 

looking for a partner to help you realize your financial, quality and 

design goals, our innovative team of professionals is ready.   



OUR SERVICES 
 
FF&E/OS&E Procurement 
Sourcing and Procurement of Furniture, Fixtures & Equipment / Operating Supplies & Equipment

Bringing a design concept to reality requires a team with FF&E and OS&E experience specifically for the 
hospitality industry. Using established supplier relationships, our purchasing system and a reporting structure 
tailored around a client’s unique needs, The Carroll Adams Group delivers products on time and on budget.        
 
Turnkey Furniture Solutions 
Furniture design and selection services bundled with FF&E procurement in simple solution

Increase speed to market and reduce the costs of new guest rooms by combining The Carroll Adams Group’s 
design selections and FF&E procurement into a turnkey solution. These solutions are ideal for timeshare 
replenish and renovation programs, small to mid-size independent hotels, senior living facilities and many 
franchise branded properties. Our talented and efficient design and procurement teams will make design 
selections and purchases that meet the immediate needs of your property while helping to improve guest 
satisfaction and RevPar.    

The CARROLL ADAMS GROUP:

Whether your hospitality project is large or small, new or refreshed
The Carroll Adams Group has a service and a solution for you. The common threads remain: quality and 
integrity, insight and experience, on time and on budget.



Global Sourcing 
Develop, review, budget and source for a comprehensive sourcing solution

As a part of our global sourcing process, The Carroll Adams Group reviews specifications, 
makes recommendations and then obtains pricing to prepare a detailed and accurate final 
budget. Based on our extensive industry experience and long-standing partner relations we 
can make recommendations relative to vendor selection and/or sourcing of custom products.  

FF&E Specifications and Design Consultation
Review FF&E specifications for accuracy and brand standards 

Not only can The Carroll Adams Group review all FF&E specifications in conjunction with your 
plan to ensure overall accuracy, we can write project specifications ensuring  that the materials 
specified are appropriate for hospitality applications and your brand standards.  



Experience
Insight
Turnkey
Success

The Carroll Adams Group is a leader at providing value-added 

FF&E/OS&E procurement services to our customer by creating 

a successful partnership with them throughout the design, 

procurement and installation process. Our pledge is to establish 

lasting relationships with our customers and vendors by exceeding 

their expectations and gaining their trust through exceptional 

performance by every member of the team.
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